CENTRAL CAROLINA ACADEMY

BOARD OF DIRECTORS MEETING AGENDA
November 10, 2026
6:00 pm
Room 135

1. Call to Order
2. Attendance and Determination of Quorum
3. Opening Business

Approval of Agenda

Pledge of Allegiance

CCA Mission Statement
Conflict of Interest Disclosures

Approval of Previous Meeting Minutes

4. Head of School Report

e Student Recognitions

o Varsity Girls Golf (2nd Place in NCHSAA)
o Boys Cross Country (13th Place in NCHSAA)
o High School Recognitions

e School Update

5. Committee Reports
® Finance Committee
e Facilities Committee
e Policy Committee
e Academic Excellence Committee

6. Action Items
A. Review and approval of Updated Policies

= 100 Series — Governance Policies

» 200 Series - Employment & Personnel Policies

= 300 Series — Student & Parent Policies

»= 400 Series — Operations Policies


https://docs.google.com/document/d/1ln9SDyMPHG-mR5MdeaRYGq8sO7GTdnhv/edit?usp=sharing&ouid=110613006705340662956&rtpof=true&sd=true
https://docs.google.com/document/d/1-H7BO29_p83VqexdV8tfkdOhdA6uKdWw/edit?usp=drive_link&ouid=110613006705340662956&rtpof=true&sd=true
https://docs.google.com/document/d/1y6BxKeA_0zsqOkBhxK2t2y_9BG4rhIcr/edit?usp=drive_link&ouid=110613006705340662956&rtpof=true&sd=true
https://docs.google.com/document/d/1s2H8YYEotOJWOiHviwZ9odcyAeWiqiSB/edit?usp=drive_link&ouid=110613006705340662956&rtpof=true&sd=true
https://docs.google.com/document/d/1VnGucUoeRmDYxkDmZYrHQ7op5XPO6aME/edit?usp=drive_link&ouid=110613006705340662956&rtpof=true&sd=true

= 500 Series — Technology, Data & Al Policies

B. Review and approval of 2027-2028 School Calendar
C. Approval of Finance Committee Recommendations
o Nov. 23 Staff Payroll Supplements
o Digital Upgrade to HVAC System
D. Corporate Resolution Letter Approval (Ramp Credit Card)

7. Other Business

8. Adjournment


https://docs.google.com/document/d/1trV_rBrmb-tNnH6s_hfsrYsqGqda8afk/edit?usp=drive_link&ouid=110613006705340662956&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ZEUDFZr2AbEirXDfxk08aAq1ZPrYPXRY/edit?usp=sharing&ouid=110613006705340662956&rtpof=true&sd=true

